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The map of the Queens Plaza and Jackson Avenue study area is included below: 

 



 

 

 



 

 

The selected consultant is expected to incorporate data collection into the project scope. However, the 

use of publicly available data sources will be sufficient to meet project needs. Comprehensive or 

detailed traffic counts or models are not anticipated as a requirement for this study. 

We welcome suggestions regarding the project boundaries; however, we do not anticipate significant 

changes from the boundaries outlined in the RFP. Any proposed modifications must receive prior 

written approval from the LICP. 

Yes, LICP was awarded $100,000 to complete this Mobility Study, of which 30% ($30,000) is allocated to 

meet the MWBE participation goal.  

Yes, there are a few relevant traffic and mobility-related reports and planning documents that cover the 

Queens Plaza Area, such as the Western Queens Transportation Study (2014) and LIC Neighborhood 

Plan Draft EIS (2025). LICP will provide a list at project kickoff.  

LICP anticipates holding 3 stakeholder engagement events over the course of the project. LICP can help 

with logistics such as securing event space, outreach, and promotion. However, we expect the 

consultant to prepare materials for and lead the discussions at these events, as well as maintaining clear 

and accurate records of stakeholder input.  



 

 

Yes, LICP will identify and manage stakeholder and focus groups. 

Yes, cost estimation for proposals is required.  

LICP intends to leverage the final report to advocate for targeted mobility improvements along the 

Queens Plaza and Jackson Avenue corridors, engaging NYC DOT and other relevant agencies/elected 

officials to advance planning and secure public funding for implementation. 

LICP is most interested in engaging small business owners, major employers, residents, and property 

owners within and around the Queens Plaza and Jackson Avenue corridor. We find that different 

stakeholder groups tend to respond to different kinds of event at different times. We encourage the 

consultant to propose an array of creative, accessible engagement strategies to ensure participation.  

Yes, LICP will be able to support with outreach and promotion of the stakeholder engagement events. 

Please see answer to question 4. 

Please see answer to question 7. 

LICP expects to issue a notice to proceed in June 2025.  



 

 

There are no restrictions preventing the selected consultant from pursuing future capital projects that 

may result from this study. 

LICP does not have CAD or base plan for the study area. However, public information might be available 

from NYC DOT.  

Yes, LICP will discuss and share this information with the selected consultant at project kickoff.  

LICP will consider additional or optional services, provided they are itemized as additional services 

beyond the project budget as any additional services would be subsidized by LICP at the discretion and 

approval of the board of directors.  

LICP expects a comprehensive final report in PDF format along with a PowerPoint presentation for 

stakeholder engagement would be sufficient. 

Please see answer to question 1.  

Please see answer to question 5. 

We have not yet begun stakeholder outreach, so there is no existing input available to share at this time. 

We do not anticipate City agencies to have a major role in this Mobility Study but LICP will keep them in 

the loop of communication. They may participate in meetings with stakeholders.  



 

 

Please see answer to question 3. 

No, this Mobility Study is funded by another grant from NYS.  

LICP anticipates the Mobility Study will take place from July 2025 to February 2026. As we plan to use 

this Study to advocate for mobility improvements for the area, we currently do not have an 

implementation timeline for those improvements.  

Please refer to the RFP document for a map of the specific boundaries here: 

https://www.longislandcityqueens.com/business/request-for-proposals/ 

Please see answer to question 9.  

LICP anticipates constituent businesses to participate in stakeholder outreach. Our board will provide 

feedback throughout the process to ensure the recommendations reflect community needs and 

priorities.  

Please see answer to question 22.  

Time and materials cost proposal is preferred.  

Please see answer to question 26.  

Please see answer to question 3.  

Please see answer to question 1.  

https://www.longislandcityqueens.com/business/request-for-proposals/


 

 

Please see answer to question 8.  

Please see answer to question 1.  


